
Nicolet FEAR 4786  
Safety Core Values  

 

SIMPLIFY 
 

Zip Tie System 
Anyone can tell what tools 

someone is certified to use safely 
 

Fire Extinguisher 
Dry chemical can extinguish class 

ABE fires-- most likely fires to occur 
in the Pit 

 
 

SUBSTITUTE 
 

UL Certifications 
All pit crew members (not just 

safety captains) are UL Safety Smart 
certified 

 

Name Buttons 
Traditional name lanyards unsafe, 
replaced with name buttons in the 

Pit 

MODERATE 
 

Safety LED Lights 
Regulates how many people can be 

in and around the Pit 
 

Buddy System 
Each person moderates the other to 

ensure their work is safe and 
accurate 

 

Safety Checklists 
Completed every shift to ensure Pit 

and Pit personnel are safe 
 
 

 

MINIMIZE 
 

Pit Rotation 
Schedule 

Only people who need to be in the 
Pit are there and each person has 

breaks to unwind 
 

Lean Work Days 
On certain meeting days, less than 

half of the team comes in to reduce 
chaos and maximize efficiency 

 

Corrective Action 
Plan 

Acknowledges unsafe practices and 
develops a solution to minimize risk 

in the future 
 


